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December 2, 2004.

Mr. Taugir Sultan Awan
Chairman Hajvairy Group.
Hajvairy Mansion, 3™ Floor,
22-B West Blue Area.
Islamabad, Pakistan.

The United Nation Assistance Mission to Afghanistan (UNAMA) was given
the task of organizing the Presidential Election in Afghanistan on October 9, 2004.
Prior to these elections, a comprehensive registration programme had to be evolved
for all Afghans of voting age. The International Organization for Migration (IOM)
was given the responsibility of conducting out-of-country Registration and Voting
(OCRV) on behalf of UNAMA.

During this operation, 740,000 (approximately) afghans living in Pakistan
were registered and more then 80% of those who registered voted also. This
programme was the biggest of its kind ever undertaken by an international
organization in such a short span of time. The IOM had to plan and organize every
aspect of election within a 60 day time frame. The IOM had multiple priorities to
make this operation successful with a well reputed support provider organization. The
IOM mission in Pakistan selected Hajvairy Group in the support Provider’s role to
accomplish this mission with a challenge. The Hajvairy Group was an established
Group with a time tested reputation to deliver its services in Procurement
Management, Inventory Management, Financial Management, Human Resource
Management, and Transport Management.

Although the Group essentially was asked to provide Procurement, Logistic,
Inventory, Warehousing and Transport Management disciplines yet they were asked
to deliver varied duties at times. The Hajvairy Group under your sterling leadership
always rose to the occasion and performed the mission’s jobs with immaculate
professional acumen and finesse. The Group organized the transport management
with hundreds of vehicles with the highest standard of service ability in such a short
span of time too.

Throughout the registration and election process, the Hajvairy group team had
to react to sudden changes in circumstances and immediate demands for equipment.
They hardly failed in fulfilling these demands.

It was an incredibly difficult mission in its scope if and if the service provider
had not functioned in this manner and skill, it could have easily failed.
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You put all your rich experience, an extensive exposure in these disciplines for
the role of services providing. You led your team with utmost dedication and
professional honesty.

Hajvairy Group team showed high standards of initiative and operations
handling with ease and comfort.

The Hajvairy Group showed us the way that if you had a professional team of
honest and dedicated people, no matter how big the task is you would still achieve it. I
would like to convey my sincerest compliment and appreciation to you and your team
for making this operation successful.

Be‘st regards,

I

Richard Danziger.
Regional Representative.
IOM Islamabad.

House # 6, Main Embassy Road.
G-6/4, Islamabad.
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